	[image: ]
	Michigan Department VFW Auxiliary
Fundraising Guide Sheet 2025-26
www.vfwauxmi.org




[bookmark: _Hlk162693490]National Theme:  
Department Theme:  We Don’t Know Them All, But We Owe Them All  

WHY does the Dept VFW Auxiliary need money?
To provide support, training and networking to ALL auxiliaries statewide and to promote and encourage their participation in programs and service to veterans and communities.

HOW does the Dept VFW Auxiliary provide these things?
Through the administrative work of the Secretary and Treasurer, Dept conferences and events, travel of the Dept President and line officers, District meetings/events and travel of the District Presidents.

WHERE does the funding come from?
Member dues – including at large members and life member rebates, General Fund donations (on Suggested Donations sheet), Dept conference registration fees and planned fundraising.

WHAT can we do to improve the process?
For many years it has cost more to provide these services than what has been brought in through fundraising.  Dept is making deep cuts to staffing and administrative expenses.  Travel costs continue to increase.  But we can get more creative with fundraising.

THE PLAN – to diversify and try new things – we can’t keep asking the same members for support 
every year – we can’t keep “fishing” in the same pond.  We want to engage members who are 
not regularly attending Dept conferences or District meetings.  AND we would love to engage local communities statewide (this could also help membership).
· Dept raffle ticket mailing – to engage ALL members, especially those who do not attend Aux, District or Dept events – the last few years of this project we barely broke even – we need to re-think it if we try it again.
· Dept special raffles – organized by awesome volunteers, these have worked well and we plan to continue these.
· Fall Conference event – this has always been fun – we have had an annual auction, quartermania and last year introduced a bingo event.  These events depend on Districts and members to donate items AND participate in the event with their own $$$.
· Engage at large members – we plan to reach out to them more this year.
· Engage local communities – in conjunction with Dept trainings or events, in relation to District meetings or statewide local events/festivals.  “Pop up” fun and easy activities.
· Contact me with feedback, suggestions, VOLUNTEERS?               Phone number - 517-881-5578

Carrie Turner
Fundraising Chairman
cturner2406@gmail.com 
image1.jpeg
UNWAVERING SUPPORT

TorR UNCOMMON HEROES®




